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Economic Development
Economic development is the process of creating jobs, tax
base and general wealth by coordinating physical
community development with private or public business
ventures to produce marketable goods and services. The
Economic
Development
chapter
includes
goals,
background information, and polices and strategies for
economic development in Newton.

Background
The economic downturn that has been facing the country
creates challenges at meeting this definition and additional
challenges in planning a community. This is not lost on
Newton as it’s recovering from the October 2007
departure of its bedrock employer, Maytag, putting
thousands out of work and leaving 450,000 square feet of
office and 2 million square feet of manufacturing space
vacant. Nevertheless, in the wake of Maytag’s departure,
the City has responded in innovative ways to expand and
diversify its tax base so that it no longer relies on one
major employer. Since Maytag’s departure announcement
in 2006, this aggressive effort has resulted in the following
companies starting or moving into Newton:


Springboard Engineering/UL: 60 new jobs



Trinity Structural Towers (wind towers): 175 new
jobs



TPI Composites (wind blades): 800 new jobs



Caleris: (technical support) 175 new jobs



Walter G. Anderson: (cartons) 35 new jobs, with
commitment for 60 by 2014



Iowa Speedway: 20 full-time year round jobs;
360 part-time (58 full-time equivalents)



REG Bio-diesel plant: 30 new jobs

Page 2-1
Newton Comprehensive Plan 2012

This chapter will provide
focus on:


The employment and
economic conditions in
Newton



Identify key Economic
Initiatives with Things to
Do



Examine a few case
studies from other
communities
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These increases may go unnoticed compared to the number of jobs lost in the recent
past, but they do represent important steps in the new opportunities the City is creating
to not only stimulate the local economy, bring jobs to Newton but also diversify the
economy so that Newton’s future is not so strongly linked a single employer.
It should be noted that while the Newton has worked hard to fill gaps in the
employment sector left by Maytag, there still remains a significant amount of vacant,
former Maytag, space that can be filled. These vacant spaces include unique buildings
such as the original brick Maytag manufacturing buildings, still in great reuse condition,
and the Maytag corporate offices, all part of the former Maytag headquarters campus
located immediately adjacent to downtown. In addition to this available space, in a great
downtown location, there is additional warehouse space available for reuse by local and
new companies.
The City can work with local, county and regional business
organizations to market available manufacturing and warehouse space that attracts
research and development, green energy technology, value-added agricultural and
knowledge-based businesses which provide quality employment and higher wages.
Newton has been successful in utilizing of existing space by attracting local companies
as well as out of state manufactures to these vacant properties. These efforts need to
continue with focus on existing employers expansion needs plus attraction of new
employers to Newton. In the next 10 years, however, the demand for industrial space in
Newton will be profoundly affected by the available space related to the closure of the
Maytag operation. There is approximately 1,000,000 square feet of vacant
manufacturing space, which can also be easily converted to warehouse space. This
means that any newly developed industrial space will need to compete with this large
inventory of existing space, which is not likely given that new space is often 30 to 50
percent more expensive than existing space. Therefore, any new industrial development
will need to wait until a large proportion of the existing Maytag space is either absorbed
or removed from the market. In likelihood this may take many years. From 2000 to
2010, Newton averaged approximately $6.5 million per year in the construction of nonresidential uses. Assuming 35 percent of this construction valuation was for industrial
uses and it was built at a per square foot cost of $60, this would translate to about
40,000 square feet of industrial space per year. Given this rate of absorption, it would
take over 20 years to absorb the 1,000,000 square feet currently available.
Employers and Employees. Newton’s existing employment base includes a variety of
industries, with various manufactures leading in overall employee totals as shown in
Table 2-1. The largest employer in the community is TPI Iowa with 800 total employees.
Other major employers include Skiff Medical Center, Hy-Vee, Wal-Mart, Caleris, and
Rock Communications.
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According to the Iowa Workforce Development, there were 10,718 employed, non-farm
workers in Jasper County as of 4th Quarter 2010. Table 2-2 displays the number of
employees per industry. The industries most heavily represented in Jasper County are
public administration (23%), trade, transportation, and utilities (19%), and
manufacturing (16%).
TABLE 2-1:
Major Employers
Business
TPI- Iowa
Skiff Medical Center
Hy-Vee Food Stores
Wal-Mart
Caleris
Rock Communications
Vernon Company
Trinity Structural Towers
Progress Industries
Newton Manufacturing
Thombert, Inc.
City of Newton
Windstream Communication
Hanson Directory Service, Inc
Newton Clinic
Cline Tool

Products/Services
Manufacturing
Hospital
Grocery/Retail
Retail
Information/Technology
Commercial Printing
Specialty Advertising
Manufacturing
Rehabilitation Center
Specialty Advertising
Advanced Manufacturing
Government
Telephone & Internet Communication
Specialty Printing
Health Care
Advnced Manufacturing

Employees
800
390
283
257
225
200
179
175
165
135
125
126
100
80
74
65

The closure of the Maytag operation during the last decade had a profound impact on
Jasper County’s employment base. Between 2000 and 2010, employment in Jasper
County declined by 4,600 workers or 30 percent. Although much of the country
experienced sharp employment declines between these years, this was a very high
percentage of jobs to lose. Furthermore, all industry sectors, not just manufacturing,
experienced employment declines during this time as well. Sharp declines were also in
trade, transportation, and utilities (-35%), construction (-21%), leisure and hospitality (19%), financial activities (-16%), and information (-15%).
TABLE 2-2:
Number of Employees by Industry, 2000 and 2010
INDUSTRY
Goods Producing Domains
Natural Resources & Mining
Construction
Manufacturing

Jasper County
2001
2010
126
627
4,558

96
498
1,695

Service Producing Domains
Trade, Transportation, & Utilities
3,085
2,023
Information
487
415
Financial Activities
440
372
Professional & Business Services
652
647
Health & Education Services
1,173
1,124
Leisure & Hospitality
1,215
981
Other Services
370
357
Public Administration
2,562
2,510
Total, All Industries
15,295 10,718

Change 01-10
No.
Pct.

Distribution
2001
2010

2001

2010

Change 01-10
No.
Pct.

(30)
(129) -20.6%
(2,863) -62.8%

0.8%
4.1%
29.8%

0.9%
4.6%
15.8%

13,756
66,417
232,445

18,148
63,095
203,322

4,392 31.9% 1.0%
1.3%
(3,322) -5.0% 4.7%
4.4%
(29,123) -12.5% 16.3% 14.0%

(1,062)
(72)
(68)
(5)
(49)
(234)
(13)
(52)
(4,577)

20.2%
3.2%
2.9%
4.3%
7.7%
7.9%
2.4%
16.8%
100%

18.9%
3.9%
3.5%
6.0%
10.5%
9.2%
3.3%
23.4%
100%

-34.4%
-14.8%
-15.5%
-0.8%
-4.2%
-19.3%
-3.5%
-2.0%
-29.9%

Iowa

309,864
301,325
36,322
28,451
93,129
101,257
105,558
124,671
175,777
202,885
120,978
126,757
39,994
42,072
231,822
238,081
1,426,062 1,450,064

(8,539)
(7,871)
8,128
19,113
27,108
5,779
2,078
6,259
24,002

-2.8%
-21.7%
8.7%
18.1%
15.4%
4.8%
5.2%
2.7%
1.7%

Distribution
2001 2010

21.7% 20.8%
2.5%
2.0%
6.5%
7.0%
7.4%
8.6%
12.3% 14.0%
8.5%
8.7%
2.8%
2.9%
16.3% 16.4%
100% 100%

Source: Iowa Workforce Development
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Due to recent economic impacts on Newton it is important to think about overall
economic health of the community in a more sustainable approach in the following
ways:






Economy- a sustainable economy means that residents can find employment
and afford to live in the community; that a broad spectrum of businesses are
able and encouraged to start, remain and expand in the community; and that
quality city services and infrastructure are available.
Environment- the overall economic health of a community can be enhanced
through emerging business in targeted industry’s related to green energy that
can provide job opportunities and help diversify the economy.
Human- the overall economic health of the community directly relates to the
affordability and ability of residents to be self-sufficient.

Economic Development Initiatives:
Existing Businesses Initiative:
Retain and grow existing businesses and
industries in the community and create more
local jobs.

Things to Do:
Mentor small business owners and assist them in making
connections with other businesses that have a similar
customer base.
Grow existing manufacturing companies by making
connections with local businesses that can produce component
parts locally.

Develop and make available a consolidated web presence for
small businesses. Provide technical assistance or training on
building a website for local businesses. Encourage all retail
shops to have some on-line shopping experience to
compliment the
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Grow professional and business organizations that can
facilitate networking between different types of businesses.
Work with local media for a regular feature of a local business
to remind Newton citizens about the services that they can get
at home.
Update and improve the movie theater located in the Newton
Downtown. Look to the neighboring community of Grinnell as
a model for renovating an existing local theater.
The
approach should involve the community, paying particular
attention to ideas coming from teenagers.

Filling Vacancies Initiative:
Address the vacancy issues found within older
industrial and commercial properties, focusing
first on highly visible spaces.
With the amount of available industrial and
manufacturing space left vacant by Maytag, the
City is in great position to market space for
existing businesses needing to expand and to
attract new industrial and manufacturing
industries.

Things to Do:
Focus filling older industrial and commercial properties that
are in highly visible areas- The Downtown, 1st Avenue East
and West, and N 19th Avenue East and West.
Target specific types of retail businesses that may be existing
in neighboring communities and invite them to open a Newton
location. Seek out businesses that Newton doesn’t currently
have such as a men’s clothing store or a bakery.
Work with existing businesses on expansion plans, and
encouraging them to utilize larger, existing spaces. The
smaller space left behind could then be used for start-up
companies.
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Green Collar Businesses Initiative:
Expand and add green collar businesses, and ultimately jobs. Become a
“green-energy” hub.
The abundant available manufacturing and warehousing facilities puts Newton in
a unique position to attract new industries to Newton due to its available space
and raw land. As a response to this availability Newton has been successful and
marketing and promoting itself to attract green energy companies to existing
buildings and sites thereby replacing lost jobs, but more importantly, diversifying
the economy with a broader range of employers than what has formally existed
within the City. Green energy is an ever evolving industry and the location of the
I-Green Education and Training Center puts Newton in the heart of this
technology, and even more significantly, the hub of education and training of this
growing industry.

Things to Do:
Support and encourage growth of the I-Green
Education and Training Center.
Encourage
collaboration between DMCC and I-Green for education
and training opportunities.
Work with green industries
overcoming hiring obstacles.

to

assist

them

in

Photo source: http://www.sustainablecitynetwork.com
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Start-up Companies Initiative:
Provide a positive environment for start-up companies.
All businesses begin as start-ups at some point and there
are a lot of direct benefits from encouraging as much of
this locally as possible as it will strengthen the
employment and in return these employees will spend
money in the community.
Maytag’s success has left a strong legacy for
entrepreneurship that the City can build upon. Start-ups
and small businesses are a key reason why Newton has
been able to replace jobs upon the departure of Maytag
and also why it recognizes the deep importance in
diversifying its employment base. Creating an
environment of entrepreneurship will confirm greater
opportunity for Newton to continue rebuilding its job base.

Start-Up
Story:

Success

UL, formally Springboard
Engineering, is an
excellent example of a
company started by local
research and development
engineers who chose to

Things to Do:

stay in the community

Focus on methods for assisting in the
financing of start-up companies. Work
with new business owners to develop
solid business plans and overcome final
hurdles.
Utilize some of the available vacant
commercial and industrial space as
incubator locations for small start-up
companies. Work with owners of the
vacant
properties
to
over-come
obstacles.

after Maytag left. UL now
occupies two buildings
that were vacant, tiredlooking, and highly visible
along 1st Avenue East.
The City of Newton hopes
that more start-ups can
achieve the success of UL.

Work with local organizations and
businesses to provide mentoring
opportunities to new business-persons.
These groups should team up to create
a tool-kit for new business owners.
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Strong Workforce Initiative:
Build a strong, educated workforce that will attract new business and
industry to the community.

Things to Do:
Encourage the expansion of DMACC’s presence in
Newton to meet the occupational education needs of
local businesses.
Emphasize the presence of other secondary education
opportunities through other higher education providers
located in the community, such as Buena Vista.
Build connections between the I-Green Education and
Training Center, DMACC, and area employers. This
action step will require partnership and coordination
beyond the City but between the educational
institutions, Chamber of Commerce, NDC, other local
economic development organizations and the local
employers themselves. Successful coordination of
these entities will ensure that workforce training is
customized to meet the employment needs of current
employers as well as meet the change needs of
emerging industries in the community.
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Tourism Inititive:
Grow the tourism sector of the economy
through a focus on the Iowa Speedway and
surrounding area, Newton’s History and the
Jasper County Museum, and the world
renowned Maytag Blue Cheese.
Tourism is an important economic
development
element
for
most
communities, and Newton has a lot of great
things that could draw visitors.

Things to Do:
Lift up the presence of Maytag Blue Cheese throughout
the community and improve way-finding signage from
Interstate 80 to the Dairy Farm.
Create a Downtown Historic District, establish a Main
Street program, and continue to promote storefront
improvements.
Focus on bringing a regional-draw retailer and
entertainment businesses to the Prairie Fire District.
Continue to promote and grow existing events, such as
the Iowa Sculpture Festival or 4th of July Parade. Be
supportive of creative ideas for new public events.
Utilize Newton Downtown and Maytag Park as key
community event locations.
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