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“It’s not the strongest species 
that survives, nor the most 
intelligent, but the one most 
responsive to change.” 

– Charles Darwin

Chapter X 

Economic Development 
 

 

 

Economic development is the process of creating jobs, tax 
base and general wealth by coordinating physical community 
development with private or public business ventures to 
produce marketable goods and services.   The economic 
downturn that has been facing the country creates 
challenges at meeting this definition and additional 
challenges in planning a community. This is not lost on 
Newton as it’s recovering from the October 2007 departure 

of its bedrock employer, Maytag, putting thousands out of work and leaving 450,000 square feet of office 
and 1 million square feet of manufacturing space vacant.  Nevertheless, in the wake of Maytag’s 
departure, the City has responded in innovative ways to expand and diversify its tax base so that it no 
longer relies on one major employer.  Since 2007 this aggressive effort has resulted in the following 
companies moving into Newton: Staff- can you update the totals on this list? 
 Springboard Engineering: 55 new jobs 
 Trinity Structural Towers (wind towers): 175 new jobs 
 TPI Composites (wind blades): 700 new jobs 
 Walter G. Anderson: commitment for 60 new jobs by 2014 
 Iowa Speedway: 22 fulltime year round jobs; 367 part-time (58 equivalent full-time)  
 REG Bio-diesel plant: 30 new jobs. 

These increases may go unnoticed compared to the number of jobs lost in the recent past, but they do 
represent important steps in the new opportunities the City is creating to not only stimulate the local 
economy, bring jobs to Newton but also diversify the economy so that Newton’s future is not so strongly 
linked a single employer.  
 
Guiding Principals 
Economic Development: Newton will build on its manufacturing and entrepreneurial heritage and be 
recognized as a top community to open a new business in through the provision of adequate 
development sites, a positive planning/development process and assistance in over- coming final project 
hurdles. We will support the training and education of the workforce to meet the continually evolving 
needs of various industries and businesses.  
 
Green Community: Newton is recognized as a cutting edge “green community” through its sustain 
approach and prominence and continual growth of green energy industries.  
Red Pride: Newton will be an attractive community with unique character, quality neighborhoods, and a 
clear sense of place. Newton will promote maintenance of property, quality construction, and 
enforcement of regulations.  
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Due to recent economic impacts on Newton it is important to think about overall economic health of the 
community in a more sustainable approach in the following ways: 

 Economy- a sustainable economy means that residents can find employment and afford to live in 
the community; that a broad spectrum of businesses are able and encouraged to start, remain 
and expand in the community; and that quality city services and infrastructure are available. 

 Environment- the overall economic health of a community can be enhanced through emerging 
business in targeted industry’s related to green energy that can provide job opportunities and 
help diversify the economy. 

 Human-the overall economic health of the community directly relates to the affordability and 
ability of residents to be self-sufficient. 

 

Economic Development Initiatives 

This chapter discusses the role specific economic development initiatives plays in achieving an 
economically healthy city and livable community.  It discusses the relationship between jobs, creating 
wider variety of jobs, increasing Newton’s presence in green energy and entrepreneurship, effective use 
of existing properties and buildings, supportive workforce and expanded tourism oriented culture.  

 Small Business Retention: Retain and grow existing local businesses and industries.  

 Green Energy: Focus on expanding and adding green collar businesses and ultimately jobs. 

 Entrepreneurship: Cultivate the culture of entrepreneurship and provide a positive environment 
and support in which new start-ups can succeed. 

 Filling Existing Vacancies: Address the vacancy issues found within older industrial and 
commercial properties, focusing first on highly visible spaces.  

 A Strong, Educated Workforce: Promote and coordinate workforce training with DMACC and 
other educational institutions. 

 Tourism Oriented Commercial: Increase retail and entertainment which draw visitors to Newton. 
Especially focus on the Iowa Speedway and Newton Downtown. 

 Fun community events: Increase community interaction and draw visitors to Newton through 
festivals and cultural events.  

This chapter will provide focus on: 

• The City’s initiatives with respect to economic development 

• Provide an overview of the employment and economic conditions in Newton; 

• Describe specific “things to do” the City, economic development organizations and others can commit 
to; 

• Describe the benefits of these initiatives 
 

 



 

3 
Newton Comprehensive Plan 

SMALL BUSINESS RETENTION: Retain and grow existing local businesses and industries.  

Newton retains and grows existing local businesses and industries by building connections between 
complimentary businesses, mentoring and training local business owners, and wisely utilizing incentives 
to help projects over-come any final establishment or expansion hurdles. 

Employers and Employees 

Newton’s existing employment base includes a variety of industries, with various manufactures leading in overall 
employee totals as shown in Table 8. The largest employer in the community is TPI Iowa with 700 total employees. 
Other major employers include Skiff Medical Center, Hy-Vee, Wal-Mart, Caleris, and Rock Communications. As 
the city’s existing employers it is these companies that the City’s focused initiative for retention and expansion that 
will likely have the most effective long-term opportunity for employment growth.  

TABLE 8: MAJOR EMPLOYERS 

Business Products/Services Employees
TPI Iowa manufacturing 700
Skiff Medical Center hospital 390
Hy-Vee Food Stores retail/grocery 283
Wal-Mart retail 257
Caleris information technology 225
Rock Communications commercial printing 200
Vernon Company specialty advertising 179
Trinity Structural Towers manufacturing 175
Progress Industries rehabilitation center 165
Newton Manufacturing specialty advertising 135
Thombert, Inc. advanced manufacturing 125
Windstream Communication telephone and internet communication 100
Hanson Directory Service, Inc.speciality printing 80
Newton Clinic health care 74
Cline Tool advanced manufacturing 65
Source: newtondevelopmentcorporation.com  

According to the Iowa Workforce Development, there were 10,718 employed, non-farm workers in Jasper County 
as of 4th Quarter 2010. Table 9 displays the number of employees per industry. The industries most heavily 
represented in Jasper County are public administration (23%), trade, transportation, and utilities (19%), and 
manufacturing (16%). 

The closure of the Maytag operation during the last decade had a profound impact on Jasper County’s employment 
base. Between 2000 and 2010, employment in Jasper County declined by 4,600 workers or 30 percent. Although 
much of the country experienced sharp employment declines between these years, this was a very high percentage of 
jobs to lose. Furthermore, all industry sectors, not just manufacturing, experienced employment declines during this 
time as well. Sharp declines were also in trade, transportation, and utilities (-35%), construction (-21%), leisure and 
hospitality (-19%), financial activities (-16%), and information (-15%). 

TABLE 9: NUMBER OF EMPLOYEES BY INDUSTRY, 2000 and 2010 
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INDUSTRY 2001 2010 No. Pct. 2001 2010 2001 2010 No. Pct. 2001 2010

Goods Producing Domains
Natural Resources & Mining 126     96       (30)      - 0.8% 0.9% 13,756     18,148     4,392    31.9% 1.0% 1.3%
Construction 627     498     (129)    -20.6% 4.1% 4.6% 66,417     63,095     (3,322)   -5.0% 4.7% 4.4%
Manufacturing 4,558  1,695  (2,863) -62.8% 29.8% 15.8% 232,445    203,322   (29,123) -12.5% 16.3% 14.0%

Service Producing Domains
Trade, Transportation, & Utilities 3,085  2,023  (1,062) -34.4% 20.2% 18.9% 309,864    301,325   (8,539)   -2.8% 21.7% 20.8%
Information 487     415     (72)      -14.8% 3.2% 3.9% 36,322     28,451     (7,871)   -21.7% 2.5% 2.0%
Financial Activities 440     372     (68)      -15.5% 2.9% 3.5% 93,129     101,257   8,128    8.7% 6.5% 7.0%
Professional & Business Services 652     647     (5)       -0.8% 4.3% 6.0% 105,558    124,671   19,113  18.1% 7.4% 8.6%
Health & Education Services 1,173  1,124  (49)      -4.2% 7.7% 10.5% 175,777    202,885   27,108  15.4% 12.3% 14.0%
Leisure & Hospitality 1,215  981     (234)    -19.3% 7.9% 9.2% 120,978    126,757   5,779    4.8% 8.5% 8.7%
Other Services 370     357     (13)      -3.5% 2.4% 3.3% 39,994     42,072     2,078    5.2% 2.8% 2.9%
Public Administration 2,562  2,510  (52)      -2.0% 16.8% 23.4% 231,822    238,081   6,259    2.7% 16.3% 16.4%
Total, All Industries 15,295 10,718 (4,577) -29.9% 100% 100% 1,426,062 1,450,064 24,002  1.7% 100% 100%

Source: Iowa Workforce Development

Jasper County Change 01-10 Distribution Iowa Change 01-10 Distribution

 
 
Things to Do- specific things for retention and growth of existing business and expansion of new 
businesses to Newton:  

Mentor small business owners and assist them in making connections with other businesses that have a 
similar customer base. Newton has a great opportunity to build on the success of existing business, 
particularly manufacturing companies by helping them be aware of the products each produce, suppliers 
they use and customers they cater to that could be expanded upon if connections or partnerships were 
identified. This can result in improved efficiencies and greater customer base. For example- the new wind 
blade manufactures utilizes x materials that may be provided by x . Staff- can you help expand on this 
initiative- or help with an example?  

Mentoring of local businesses and connection building is a positive action step that can be accomplished 
through leadership of many local organizations including the City, but more importantly, though the 
Newton Development Corporation (NDC) and Newton Chamber of Commerce. The NDC serves as a 
resource for existing business owners and potential entrepreneurs by providing a range of business 
management assistance and even funding assistance to help local businesses continue to grow and 
expand. The NDC has established the Newton Business Park with lots available for development. In 
addition, NDC provides updated information on available sites and buildings and administers a revolving 
loan fund that serves to help start-ups, retain jobs and provide gap financing. NDC also works closely 
with the Jasper County Economic Development Corporation (JEDCO) to provide programs and assistance 
to local businesses within the county.  NDC publishes a monthly newsletter that provides updates recent 
development, expansions and new companies that are moving into Newton. In addition, these 
newsletters provide helpful educational articles on such things as internet marketing, effective advertising 
and much more.  

The Newton Chamber of Commerce is a business membership organized aimed at promoting Newton, its 
businesses and all Newton has to offer to visitors. Its support for local businesses combined with efforts 
of the NDC are the City’s greatest strength and opportunities at building connections to help make 
Newton’s businesses strong.  
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FILLING EXISTING VACANCIES: Retain and grow existing local businesses and industries.  

Things to Do- specific things for retention and growth of existing business and expansion of new 
businesses to Newton: 

Address the vacancy issue found within older industrial and commercial properties, focusing first on 
highly visible space. Support for existing businesses can also be 
provided through efforts to help existing businesses expand in 
Newton either through new construction on raw land or within 
existing vacant manufacturing and warehousing facilities. With 
the amount of available industrial and manufacturing space left 
vacant by Maytag, the City is in great position to market space 
for existing businesses needing to expand and to attract new 
industrial and manufacturing industries.  This vacant space 
includes unique buildings such as the original brick Maytag 
manufacturing buildings, still in great reuse condition, and the 
Maytag corporate offices, all part of the former Maytag 
headquarters campus located immediately adjacent to 
downtown. In addition to this available space, in a great 
downtown location, there is additional warehouse space available for reuse by local and new companies.  
The City can work with local, county and regional business organizations to market available 
manufacturing and warehouse space that attracts research and development, green energy technology, 
value-added agricultural and knowledge-based businesses which provide quality employment and higher 
wages.  The City can also work with property owners using available financial tools to redevelop existing 
commercial or industrial sites that are in disrepair, are obsolete with respect to design, have 
environmental concerns and/or are incompatible with neighboring land uses.   

Newton has been successful in utilizing up to – sq ft (staff- can you add in how much space has been 
utilized to date?) of existing space by attracting local companies as well as Minnesota manufactures to 
these vacant properties. These efforts need to continue with focus on existing employers expansion 
needs plus attraction of new employers to Newton. In the next 10 years, however, the demand for industrial 
space in Newton will be profoundly affected by the available space related to the closure of the Maytag operation. 
There is approximately 1,000,000 square feet of vacant manufacturing space, which can also be easily converted to 
warehouse space. This means that any newly developed industrial space will need to compete with this large 
inventory of existing space, which is not likely given that new space is often 30 to 50 percent more expensive than 
existing space. Therefore, any new industrial development will need to wait until a large proportion of the existing 
Maytag space is either absorbed or removed from the market. In likelihood this may take many years. From 2000 to 
2010, Newton averaged approximately $6.5 million per year in the construction of non-residential uses. Assuming 
35 percent of this construction valuation was for industrial uses and it was built at a per square foot cost of $60, this 
would translate to about 40,000 square feet of industrial space per year. Given this rate of absorption, it would take 
over 20 years to absorb the 1,000,000 square feet currently available. 

GREEN ENERGY 

Things to Do- specific things to build Newton’s reputation as a “green community”: 
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Focus on expanding and adding green collar businesses and ultimately jobs.  

Support and encourage growth of the I-Green Education and Training Center. Encourage collaboration between 
DMACC and I-Green for education opportunities.  

Newton is a hub of green energy industries with successful location of a wind blade manufacture, a wind tower 
manufacturer, a bio-diesel plant, and the I-Green Education and Training Center. Newton focuses on expanding and 
adding green collar businesses and, ultimately, jobs. As mentioned previously the abundant available manufacturing 
and warehousing facilities puts Newton in a unique position to attract new industries to Newton due to its available 
space and raw land. As a response to this availability Newton has been successful and marketing and promoting 
itself to attract green energy companies to existing buildings and sites thereby replacing lost jobs, but more 
importantly, diversifying the economy with a broader range of employers than what has formally existed within the 
City. Green energy is an ever evolving industry and the location of the I-Green Education and Training Center puts 
Newton in the heart of this technology, and even more significantly, the hub of education and training of this 
growing industry. I-Green Education and Training Center provides training for Iowa’s evolving electrical and 
renewable energy industry. Iowa’s leadership in alternative energy production and the employment of smart 
grid technology has created an increased demand for skilled electrical construction and transmission workers. Iowa 
has surpassed California to become the second ranked state with the most wind power generating capacity. 
Additionally, the Center offers traditionally underserved workers advanced instruction and related certifications. 
Other education opportunities are being created as I-Green will be partnering academically with DMACC for an 
extensive electrical line work course, where students will learn all aspects of being a lineman, including the CDL 
and operator training.  

ENTREPRENURSHIP-Cultivate the culture of entrepreneurship as well as provide a positive 
environment and the support in which new start-ups can success 

Things to Do- specific things to encourage start-up businesses in Newton:   

Focus on methods for assisting in the financing of start-up companies.  

Utilize some of the available vacant commercial and industrial space as incubator locations for small start-
up companies. 

Work with local organizations and businesses to provide mentoring opportunities to new business 
persons. 

Newton’s economy was founded on the idea of entrepreneurship. F.L Maytag came to Iowa as a small 
farm boy in a covered wagon.  He, along with three associates, started the Maytag Company.  The 
original product was not washing machines, but automatic self-feeders and band cutters for threshers. 
The four men equipped with $2,400 in capital, a workable idea, and an abundance of confidence in the 
future laid a foundation for the Maytag home laundry appliance company. The first Maytag washer was 
made in 1907 as a sideline to the farm equipment line called the “Pastime” washer.   

Maytag’s success has left a strong legacy for entrepreneurship that the City can build upon. Start-ups and 
small businesses are a key reason why Newton has been able to replace jobs upon the departure of 
Maytag and also why it recognizes the deep importance in diversifying its employment base. Creating an 
environment of entrepreneurship will confirm greater opportunity for Newton to continue rebuilding its 
job base and focus on green energy.  
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In order to successfully support entrepreneurs the identified “things to do” requires focus on the 
provision of financing of start-ups, marketing available space and vacant land, and mentoring assistance 
such as provided by the NDC. Partnership and joint referrals between the City, who is often the first place 
entrepreneur’s seek first for available space, and the NDC, Chamber of Commerce and other local 
organizations should be strengthened and a tool kit of resources made available to encourage new 
business owners and provide the necessary direction they need on how to find a location and how to 
start a business in Newton.  

An exciting option for utilization of vacant, available warehouse and manufacturing space is the 
development of a business incubator. A business incubator typically provides low cost, small leasable 
space together with other shared supportive business services that a new business can start their 
business within and have access to mentors during the early stages of business development. Once a 
business reaches a certain capacity they are able to move into other facilities available in the community 
leaving their incubator space for the next entrepreneur.  

Supporting and encourage entrepreneurship creates the next generation of local businesses and can 
serve a launching pad for expanding the range of employers in the community and even help Newton 
focus its efforts on green energy businesses. All businesses begin as start-ups at some point and there 
are a lot of direct benefits from encouraging as much of this locally as possible as it will strengthen the 
employment and in return these employees will spend money in the community.  

A STRONG, EDUCATED WORKFORCE: Promote and coordinate workforce training with DMACC and 
other educational institutions.  

Things to Do- specific things to expand and improve education opportunities in Newton. 

Encourage the expansion of DMACC’s presence in Newton. 

Emphasize the presence of other secondary education opportunities through higher education provides 
such as Buena Vista. 

Newton benefits from a wealth of local educational resources including DMACC (and others- staff- please 
help me list). Community survey responses emphasize a desire to expand the presence of DMACC as a 
resource for local workforce as well as residents desiring local higher education within the community. 
This action step will require partnership and coordination beyond the City but between the educational 
institutions, Chamber of Commerce, NDC, other local economic development organizations and the local 
employers themselves. Successful coordination of these entities will ensure that workforce training is 
customized to meet the employment needs of current employers as well as meet the change needs of 
emerging industries in the community. The benefits of these partnerships will provide for a customized 
training that meets the workforce needs of Newton. Adapting this training to expand into new industries, 
green energy and technology will help Newton continue to be an attractive community for these 
industries and support future expansions.  

TOURISM ORIENTED COMMERCIAL: Increase retail and entertainment, which draw visitors to 
Newton. Especially focus on the Iowa Speedway and the Newton Downtown.  

Things to Do- specific things to expand tourism in Newton. 

Emphasize unique local products such as Maytag Blue Cheese. 
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Create a Downtown Historic District; establish a Main Street Program and continue to promote store-front 
improvements.  

Focus on bringing a regional-draw retailer and entertainment businesses to the Prairie Fire District.   

Tourism is an important economic development element for most communities. Newton benefits from 
several attractions in which to build a greater tourism oriented culture including the downtown, parks, 
Maytag Blue Cheese, and the Iowa Speedway (city – do you want to list others?). When the Iowa 
Speedway was constructed the City developed a tourism zoning designation for the area. This has been 
duplicated and expanded within the land use plan to designate the developable land around the 
speedway for future development that would be complimentary to the racetrack, including restaurants, 
hotels, etc.  The level of activity and visitors that attend speedway events should be a focus of the City, 
in partnership with the Chamber of Commerce, to hold other events within the city, specifically 
downtown, during racing weekends to draw people to all that Newton has to offer in terms of shopping, 
restaurants and other amenities.  

Another asset in Newton is its downtown which should be preserved, enhanced and promoted for 
tourism. Many cities across the country utilize Main Street programs as the foundation for local initiatives 
to revitalize their districts by leveraging local assets—from cultural or architectural heritage to local 
enterprises and community pride. These programs usually focus on four main objectives to re-energize 
downtown: organization, design, promotion, and economic Restructuring. Local property and business 
owners and organizations can come together to create a historic preservation and revitalization plan for 
downtown Newton that will result in increased business and economic activity in downtown and expand 
Newton’s downtown as a destination place. 

FUN COMMUNITY EVENTS: Increase community interaction and draw visitors to Newton through 
festivals and cultural events.  

Things to Do- specific things to increase community events in Newton 

Continue to promote existing events, such as the Iowa Sculpture Festival, 4th of July Parade, both within 
the community and to others outside of Newton. 

Be supportive of create ideas for new public events. 

Utilize Downtown and Maytag Park as key event locations.  

Celebrating community in a way that includes and attracts all residents is a challenge for most 
communities. The desire for annual events, centered in downtown or at Maytag Park was voiced 
repeatedly when high school students were surveyed. Like many of the “things to do” discussed 
previously, this is not something the City can do on its own but must transpire in cooperation and 
partnership with other civic organizations. The benefits of promotion of existing events, increases in the 
number and type of annual events and other attractions that  center on the Iowa Speedway,  is that the 
City will develop a stronger tourism culture and reputation that will draw more visitors and tax dollars to 
the City. 

 


